TONG LIEN POAN LAO BONG VIET NAM  CONG HOA XA HQI CHU NGHIA VIET NAM
LIEN POAN LAO PONG TiNH HUNG YEN Poc lap - Tu do - Hanh phiic

S6:46 /KH-LDLD Hung Yeén, ngay 08 thang 9 nam 2026

KE HOACH
To chirc Cudc van dong “3 tiét kiém” trong doan vién, ngudi lao dong
va cac cAp cong doan giai doan 2026 - 2031

Thuc hién Ké hoac s6 32/KH-TLD ngay 24/7/2026 ctia Ban Thuong vy Tong
Lién doan Lao dong Viét Nam vé viéc phat dong Cudc van dong “3 tiét kiém” (Tiét
kiém thoi gian va strc lao dong; Tiét kiém ning luong va tai nguyén; Tiét kiém trong
chi ti€u, mua sém) trong doan vién, nguoi lao dong giai doan 2026 - 2031; Ban
Thuong vu Lién doan Lao dong tinh xay dung ké hoach thuc hién véi nhitng ndi
dung sau:

I. MUC PiCH, YEU CAU
1. Muc dich

- Tao chuyén bién ro nét vé nhéan thirc va hanh dong cua doan vién, nguoi lao
dong trong thuc hanh tiét kiém, chdng lang phi; xay dung va lan téa “vin hoa tiét
kiém”, hinh thanh tho6i quen, ¥ thuc tu giac trong lao dong, san xuét va doi séng theo
hudng khoa hoc, ky luat, hiéu qua. Gan tiét kiém v6i doi moi sang tao, cai tién ky
thuat, chuyén do6i s va phong trao thi dua “Lao dong gioi, ning suat cao, thu nhap
t6t”, qua d6 nang cao ning suét, chat luong, hiéu qua cong viéc, ting thu nhap, cai
thién doi séng nguoi lao dong; ddng thoi gdp phan nang cao hiéu qua san xuat kinh
doanh, ndng luc canh tranh ctia doanh nghiép, co quan, don vi va dong goép vao muc
tiéu ting trudng kinh té “hai con s6”.

- Phat huy vai tro nong cot cua té chirc cong doan trong viéc to chirc, hudng
dan, van dong doan vién, ngudi lao dong tham gia quan 1y, sir dung hiéu qua céc
nguodn lyc, chu dong dé xuat sang kién, giai phép tiét kiém gan véi nang cao nang
suat lao dong.

2. Yéu cau

- Cudc van dong phai duoc thuc hi¢n thuong xuyén, sau rong, hi¢u qua thiét
thuc, ¢6 strc lan téa 16m, dua cude van dong trd thanh nd1 dung thuong xuyén trong
hoat dong cua cac cap cong doan. Noi dung van dong phai dugc cu thé hoa theo di€u
kién thuc tién, dé nhé, dé thuc hién, dé danh gia.
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- Két hop chit ché giita tuyén truyén, van dong nham thay doi hanh vi, nang cao
tinh tu giac, thiét thuc, phu hop véi diéu kién thyc té tai noi san xuat va sinh hoat
hang ngay ciia ngudi lao dong, gan véi kiém tra, giam sat, so két, tong két va khen
thuong. Kip thoi phat hién, ton vinh va nhan rong cac dién hinh tién tién, sang kién
tiéu biéu, mé hinh hiéu qua trong thyuc hi¢n Cude van dong.

I. POI TUQNG, THOI GIAN

1. B6i tuong tham gia: cac cap cong doan; can bg, doan vién cong doan, ngudi
lao dong, nguoi st dung lao dong trong cac co quan, don vi, doanh nghiép.

2. Thoi gian thyc hién: giai doan 2026 - 2031.

III. NOI DUNG VAN DONG

1. “Tiét kiém thoi gian va stc lao dong”;

2. “Tiét kiém ning luong va tai nguyén”;

3. “Tiét kiém trong chi ti€éu, mua sam”;

IV. GIAI PHAP THUC HIEN

1. Noi dung “Tiét kiém thoi gian va sirc lao dong”

a) Toi uu hoa quy trinh, to chirc lao dong khoa hoc: Ra soét, chuan héa, don
gian hoa quy trinh cong viéc, san xut theo hudng tinh gon; giam khau trung gian,
giam tang nac phé duyét; bo tri, phan cong lao dong hop 1y, rd nguoi, rd viéc, tranh
chdng chéo, giam thao tac thira va thoi gian cho doi.

b) Pay manh chuyén d6i s6 gin voi tng dung cong nghé va tu dong hoa: Thuc
hién chuyén d6i s6 dong bd trong quan 1y, diéu hanh va quy trinh cong viéc; ing
dung cong nghé thong tin, phan mém quan 1y, k¥ sb, s6 hoa ho so; xdy dung, khai
thac co so dit liéu dung chung, ting cudng két ndi, chia sé dit liéu, han ché nhap liéu
nhiéu lan; tu dong hoa cac cong viée lap lai, cong viéc ning nhoc; timg budc tng
dung tri tué nhan tao va cong nghé méi nham rat ngén thoi gian xir 1y, giam stc lao
dong truc tiép, nang cao ning suat va chit lugng cong viéc.

¢) Nang cao ky luat lao dong va hiéu qua phéi hop cong viéc: Thuc hién nghiém
ky luat, tac phong cong nghiép; t6 chirc hop khoa hoc, giam hoi hop khong can thiét;
nang cao trach nhiém c4 nhan trong giai quyét cong viéc; ting cuong phdi hop gitta
cac bo phan, giam thoi gian gian doan, han ché sai sot phai lam lai.

d) Nang cao chat lwvong ngudn nhan luc: Dao tao, bdi dudng nang cao trinh do,
k¥ nang nghé, k¥ ning so; rén luyén phuong phap lam viéc khoa hoc, chinh x4c. Xay
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dung ké hoach cong viéc hang ngay, hang tuan, tip trung hoan thanh tién d6 cong
viéc, nhi€ém vu dugc giao.

d) Phét huy sang kién: dong vién nguoi lao dong phat huy sang kién cai tién k§
thuat, ap dung quy trinh 5S, rat ngin cong doan san xuat nham tiét kiém thoi gian va
cong suc lao dong.

e) Cai thién diéu kién lam viéc, bao dam an toan va strc khoe nguoi lao dong:
Cai thién moi truong lam viée, gidam cuong do lao dong; trang bi phuong tién, thiét
bi hd trg phu hop; to chuc thoi gian 1am viéc — nghi ngoi hop 1y; bao dam an toan,
v¢ sinh lao dong, han ché tai nan lao dong va bénh nghé nghiép.

g) Thuc hanh tiét kiém trong hoat dong cong doan va doi séng hang ngay: Rut
ngan thoi gian xir 1y cong viéc hanh chinh, day manh giai quyét cong viéc trén moi
truong s6; td chirc hoi nghi, hoi thao, tap huén, khao sat, hoat dong phong trao theo
huong thiét thuc, gon thanh phﬁn, r0 muc tiéu, vu ti€n hinh thirc truc tuyén hoac theo
cum; gidm cac cudc hop, chuyén cong tac va hoat dong khong can thiét, két hop
nhiéu ndi dung trong cting mot chuong trinh, wu tién nguon lyc va thoi gian cho hoat
dong truc tiép phuc vu doan vién, nguoi lao dong. Sir dung thoi gian hop 1y, khoa
hoc trong cong viéc va sinh hoat; chu dong hoc tap, rén luyén suc khoe; chéng lang
phi thoi gian, strc lyc vao cac hoat dong khong thiét thuc.

2. Noi dung “Tiét kiém niing lwong va tai nguyén”

a) Quan ly, str dung theo dinh muc va nhu cau thuc té: Xay dung, ra soat va
thuc hién dinh muc ti€u hao ndng lugng, tai nguyén va nguyén, nhién, vat liéu; kiém
soat st dung theo ké hoach, cong doan; cong khai murc ti€u thy, nang cao y thurc tiét
kiém cua tap thé va ca nhan.

b) Tdi wu héa quy trinh, giam tiéu hao va that thoat: Ra soét, cai tién quy trinh
san xuat, van hanh theo hudng giam ti€u hao nang luong, vat tu; han ché that thoat,
ro ri; giam thoi gian van hanh khong tai; ting cudng kiém soat cac khau d& phat sinh
lang phi.

¢) Nang cao hiéu qua quan 1y vat tu va chit lugng san xuat: Kiém soat chit
luong dau vao; quan ly ton kho, bao quan, cép phat vat tu khoa hoc; chuén hoa thao
tac k¥ thuat, nang cao tay nghé dé giam sai 16i, phé pham, nang cao ty 1¢ san pham
dat chuan.

d) Ung dung cong nghé, thiét bj va cai tién k¥ thuat: Uu tién st dung thiét bi
hiéu suét cao, tiét kiém nang luong; déy manh tu dong hoa, s6 hoa quan ly tiéu hao;
t6i wu thiét ké san pham, quy trinh san xuét; phat huy sang kién cai tién ky thuat
nham giam tiéu hao tai nguyén va vat liéu.
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d) Tang cuong tai sir dung, tai ché va phat trién theo hudng xanh: Thu hoi, phan
loai, tai st dung vat tu, nudc, nang lugng du thwra; 4p dung mo hinh kinh té tudn
hoan; khuyén khich st dung niang luong tai tao, vat liéu thay thé phu hop, gop phan
bao vé mdi truong va phat trién bén vimg.

e) Thyc hanh tiét kiém trong cong viéc va doi séng hang ngay: Hinh thanh théi
quen st dung di¢n, nudc, vat tu tiét kiém tai noi lam viéc va trong gia dinh; tat cac
thiét bi dién khi khong str dung hodc khi ro1 khoi phong; cai dat diéu hoa & mirc nhiét
d6 hop 1y, tan dung toi da anh sang va thong gi6 ty nhién; thuong xuyén kiém tra,
kip thoi phat hién, khéc phuc tinh trang r0 ri, that thoat dién, nudc; déy manh st dung
van ban, ho so, tai liéu dién tir, han ché in an, thyc hién str dung gidy hai mat va tai
st dung van phong pham, vat dung con gia tri. Tiéu dung c6 trach nhiém, tranh ling
phi; gan tiét kiém v6i xdy dung nép sdng van minh, nang cao chét luong cudc séng.

3. Noi dung “Tiét kiém trong chi tiéu, mua sam”
a) Tiét kiém trong chi tiéu ca nhan, gia dinh va doi song

- Lap ké hoach chi tiéu khoa hoc: Xay dung ké hoach chi tiéu hang thang, hang
nam phu hop véi mire thu nhap; xac dinh rd nhu cau thiét yéu va khong thiét yéu; wu
tién chi cho cic nhu cau co ban, giao duc, cham soc suc khoe; tranh chi tiéu thiéu ké
hoach, vuot qua kha nang can ddi tai chinh.

- Thyc hanh ti€u dung hop 1y, co6 trach nhiém, hudng t61 nguoi ti€éu dung thong
minh: Trén co s& nhu cau thyc té, lya chon hang hoéa, dich vu phu hop, vu tién san
pham thiét yéu, chat lvgng, bén viing; han ché mua sim theo tAm 1y phong trao, tranh
lang phi; déng thot sir dung tiét kiém dién, nude, nhién liéu va céac ngu(‘Bn luc trong
sinh hoat hang ngay, gop phan ning cao hiéu qua chi tiéu va chat lugng cudc song.

- Xay dung nép song tiét kiém, sir dung hiéu qua ngudn lyc gia dinh: Hinh thanh
thoi quen tiét kiém trong an, 6, di lai, sinh hoat; tan dung, tai sit dung cac vat dung
con gia tri; giam lang phi trong td chtrc sinh hoat gia dinh, viéc hiéu, hy; gan tiét
kiém véi xay dung doi song van minh, nang cao chét luong cudc séng.

b) Tiet kiém trong mua sam, chi tiéu cia co quan, don vi, doanh nghi€p va
cong doan

-Lap ké hoach, du toan mua sim sat thyuc té, kiém soat chit nhu cau: Xay dung
ké hoach, du toan mua sdm, chi tiéu trén co sé nhu ciu thuc t&; vu tién nhiém vu
trong tam, cép thiét; thuc hién nguyén tac “Can thiét — hiéu qua — tiét kiém”’; han ché
mua sim dan trai, trung 1dp, khong dung muc dich.

- Chuan héa, minh bach quy trinh va kiém soét chi phi: Thuc hién quy trinh mua
sdm cong khai, minh bach, ding quy dinh; kiém soat chit ché cac khau tir dé xuit,
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tham dinh dén thanh toan; lua chon phuong an tdi wu vé chi phi va hi€u qua; tang
cuong kiém soat chi thudng xuyén, chi hanh chinh, chi hoat dong cong doan.

- Ung dung cong nghé sd, mua sam tap trung va quan tri chi tiéu: Pay manh
mua sam tap trung, ddu thau qua nén tang s6; img dung phan mém quan 1y ngan sach,
tai san; s hoa quy trinh mua sam, thanh toan nham giam chi phi, thoi gian va nang
cao hi¢u qua quan ly.

- Quan 1y, st dung hi€u qua tai san, trang thiét bi: Su dung tai san ding muc
dich, nang cao hiéu suat khai thac; thuc hién bao tri, bao dudng dinh ky; vu tién tan
dung, diéu chuyén truge khi mua méi; kiém ké, xir 1y kip thoi tai san du thira, tranh
lang phi.

- T6 chirc hoat dong cong doan thiét thuc, tiét kiém, hiéu qua: P6i méi noi dung,
phuong thirc hoat dong cong doan theo hudng thiét thuc; sir dung kinh phi ding muc
dich, tiét kiém; uu tién nguén lyc chdam lo doan vién, ngudi lao dong; han ché hinh
thirc, pho truong.

- Nang cao y thuc, trach nhiém va ting cudng kiém tra, giam sat: Pay manh
tuyén truyén, nang cao y thirc tiét kiém; gan trach nhiém quan 1y, sir dung kinh phi,
tai san voi tap thé, ca nhan; tdng cuong kiém tra, giam sat; kip thoi phat hién, chan
chinh va khuyén khich cac giai phép tiét kiém hiéu qua.

V.TO CHUC THUC HIEN

1. Lién doan Lao dong tinh

- Xay dung ké hoach va to chire trién khai t6i cac cip Cong doan, doan vién va
nguoi lao dong trén dia ban quan 1y.

- Chi dao, huéng dan Cong doan co so 16ng ghép ndi dung tiét kiém vao nhiém
vu chuyén mén, quy trinh san xuat, cong tac quan ly; tap trung vao cac khau dé phat
sinh lang phi.

- Té chire tuyén truyén da dang; hudng dan, tap huén, chia sé kinh nghiém; xay
dung mé hinh diém theo timg ndi dung: tiét kiém thoi gian, stc lao dong, ning luong
- nudc, nguyén nhién li€u, chi tiéu mua sdm.

- Tang cudng kiém tra, giam sat; dinh ky so két, tong két; kip thoi biéu duong,
nhan rong cac mo hinh hi¢u qua.

2. Cong doan co s&

- Chu dong phéi hop v6i lanh dao don vi, nguoi st dung lao dong xay dung va
trién khai ké hoach thuc hién “3 tiét kiém” tai co quan, don vi, doanh nghi¢p; cu thé
hoa thanh ti€u chi, chi tiéu gén voi1 tung bd phan, vi tri viée lam.
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- T6 chuec tuyén truyén, van dong doan vién, nguoi lao dong thuc hién tiét kiém
trong tirng khau cong viéc.

- Van dong, phat huy sang kién, cai tién k¥ thuat; dé xuat giai phap nang cao
hiéu qua st dung ngudn luc; phdi hop xay dung co ché khuyén khich, dong vién
nguoi lao dong tham gia.

- Tham gia gidm sat viéc thuc hién cac quy dinh vé tiét ki€ém, chong lang phi;
bdo dam quyén loi, di€u kién lam viéc ctia nguoi lao dong.

3. Pé nghi nguoi sir dung lao ddng, linh dao co quan, don vi, doanh nghiép

- Phoéi hop voi Cong doan co sé xay dung va té chire thuc hién Cude van dong
“3 tiet kieém”; lIong ghép vao chién lugc san xuat, kinh doanh, quan tri ni bo.

- Ban hanh va thyc hién cic quy dinh, quy trinh quan 1y nham tiét kiém thoi
gian, lao dong, nang lugng, nguyén vat liéu va chi phi; xay dung dinh muec, ti€u
chuan, co ché kiém soét phu hop.

- Tao dicu ki¢n v€ nguodn luc, cong nghé, moi truong lam viéc; ddy manh ing
dung khoa hoc cong nghé¢, chuyén doi s6 nham nang cao hi¢u qua sir dung ngudn
lyc. T6 chirc dao tao, nang cao k¥ nang; khuyeén khich sdng kién, cai tién.

- Phéi hop véi Cong doan co s danh gia két qua thuc hién, bao dam viée thyc
hanh tiét kiém gan véi nang cao hiéu qua san xuat va doi sdng nguoi lao dong. Kip
thoi ghi nhan, biéu duong cac tap thé, ca nhan thyc hién tt tiét kiém, chong lang phi.

Trong qua trinh thyc hién néu ¢6 kho khan, vuong méc, cac don vi bao céo vé
Lién doan Lao dong tinh (qua Ban Cong tac Cong doan) dé hudéng dan, giai dap./.

TM. BAN THUONG VU
Noi nhan: PHO CHU TICH
- Uy ban MTTQ tinh (dé b/c);
- Thuong tryc LDLD tinh;
- Ban Thuong vu LDLD;
- Can bg phu trach dia ban;
- Cac CBCS tryc thudc;
- Luu: VT, CSPL.
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